
Setting the groundwork

Sustainability 
fundamentals

Decarbonisation and 
energy e�ciency

Climate adaptation 
and resilience

Biodiversity and 
green infrastructure

Climate education 
and green skills

Create a sustainability 
working group

Agree a sustainability 
vision

Prioritise the first steps of 
your sustainability journey

Familiarise yourself with 
government strategy and policy

Develop a short term 
Climate Action Plan

Complete a CPD 
audit

Your setting might be completely new to sustainability, or just starting to think about it. Your 
current aim may be to put structures in place, like regular meetings, to enable progress.

Establish a regular 
travel survey

Complete an 
energy review

Understand the types of emissions that 
contribute to your carbon footprint

Identify some quick wins to 
decarbonise your setting

Conduct a 
waste audit

Complete a food 
and catering audit

Taking the first  steps
You want to understand your setting’s current impact on the planet, so you can start to shape plans and 
strategies in di�erent areas of sustainability.

Understand how your estate is 
susceptible to climate change

Complete a water 
audit

Complete a biodiversity 
assessment

Build a whole- setting 
awareness of biodiversity

Complete a curriculum 
audit

Introduce outdoor activities 
as part of learning

Core processes and governance that support your progress in sustainability across 
all areas.

Reducing emissions from buildings, and providing opportunities for children and 
young people to engage practically in the transition to net zero.

Adapting our buildings and systems to prepare for the e�ects of climate change, 
such as extreme weather events.

Enhancing biodiversity, improving air quality and increasing access to, and 
connection with, nature in and around education settings.

Excellence in education and skills for a changing world: preparing all young people 
for a world impacted by climate change through learning and practical experience.

Working together towards

Climate Action Plans

Greener curriculums

Decarbonised estates

Waste free kitchens

Get ready to start your sustainability 
journey

Start to understand your setting's context 
and opportunities Work towards a sustainability vision Set a direction and secure buy- in for your 

sustainability journey
Understand what su pport is available to 

you Create your Climate Action Plan Start to focus on training and development

Understand how people travel to and from 
your setting Understand your energy use Understand your emissions data Understand how to decarbonise your 

estate Start to improve your catering, food and waste

Build your knowledge of climate risks Understand your water use Improve your leadership's awareness of 
climate risks

Start to understand biodiversity at your 
setting

Assess the current state of climate 
education in your setting Encourage outdoor learning Take steps to address climate anxiety

Develop a behaviour 
change programme

Encourage your 
parent voice

Develop a 
sustainability policy

Developing your practice
Your setting is starting to make changes to its operations to be more sustainable. Your aim may be to set your 
short- term plans.

Understand the sustainability of your 
supply chain

Help your sta� and learners develop 
sustainable behaviours Get parents involved Begin sustainability governance and planning

Develop a 
sustainability strategy

Develop an energy 
re- procurement plan

Identify some Scope 
3 quick wins

Calculate your 
carbon footprint

Develop your Net Zero 
mission

Decarbonise your energy supply Start to reduce your Scope 3 emissions Calculate your carbon footprint and start 
tracking your progress

Agree a Net Zero vision and start to work 
towards it

Start to monitor and reduce your water 
use

Identify and start to prepare for climate 
risks Start to improve your setting's climate resilience

Complete a Climate 
Risk Assessment

Set some short, medium and 
long term adaptation aims

Build awareness of biodiversity at your 
setting Work towards a biodiversity vision Engage your community on biodiversity Understand the biodiversity credentials of your 

suppliers Track your progress on biodiversity

Develop a vision and mission 
statement on biodiversity

Audit your 
site suppliers

Develop your outdoor learning practice Understand links to green skills and careers Create climate education and green skills aims 
for your setting

Engage your community in climate 
education

Establish an outdoor 
learning space

Complete a curriculum review to identify 
links between green skills and jobs

Integrate climate 
education in learning

Overview of the 
sustainability journey

Sustainability Support for Education can help you find 
the right support for your setting and shape your Climate 
Action Plan.

This diagram gives you an overview of the actions 
recommended on the site. You can use it to:

understand what the whole sustainability journey 
looks like

find out where your setting is at

get buy- in from colleagues to build a whole- setting 
approach to sustainability

Key
Sample text

Sample text

= Aim: a group of actions that will 
help you progress in your 
sustainability journey

= Milestone: a key achievement that 
will enable you to move forward

= Action: something your setting can 
do to become more sustainable. You 
can read about these in detail on the 
website.

Greener procurement

Learning to lead
Your setting is taking action to become more sustainable. You're looking to develop long- term strategies and 
make your current structures more robust.

Advanced actions
Your setting is looking to improve your current sustainability practices and ensure they are embedded 
across your community.

Improve your supply chain's sustainability Build your sta� confidence to take action 
on sustainability Embed sustainability across your setting Create links with your wider community Improve your Climate Action Plan Build a Net Zero supply chain

Develop your supply chain 
re- procurement plan

Develop a CPD 
programme

Align all policies and 
strategies

Develop a long term 
Climate Action Plan

Establish collaborative working practices 
with all suppliers

Identify long term interventions to reduce 
Scope 3 emissions Develop a roadmap to Net Zero Improve your data and reporting Enable your sta� and learners to travel 

sustainably Cost your decarbonisation plan Set up regular reporting on your 
decarbonisation process Improve your sustainable travel o�er

Collect and improve Scope 
3 data

Develop a 
decarbonisation strategy

Improve your carbon 
emissions data

Develop a long- term 
sustainable travel plan

Seek a costed appraisal of 
your decarbonisation plan

Publish your first annual 
emissions report

Plan for climate change and emergencies Improve your climate risk processes Embed climate adaptation into teaching and 
learning Improve your climate adaptation plan Engage your community in climate 

adaptation Build your estate's resilience against climate risk

Develop a climate 
adaptation strategy

Develop a climate 
adaptation plan

Identify a specialist to audit 
your adaptation plan

Start to improve your setting's long- term biodiversity Plan to implement and embed your biodiversity 
approach

Embed biodiversity into teaching and 
learning

Incorporate biodiversity into your setting's 
decision making

Identify new opportunities to foster 
biodiversity

Set some long term biodiversity 
objectives and targets

Identify long term 
biodiversity improvements

Develop a Biodiversity 
Delivery Plan

Develop learners' awareness 
of nature stewardship

Embed environmental considerations 
into your decision making

Maximise your use of outdoor 
space to improve biodiversity

Improve your outdoor learning practice Improve your green skills and careers o�er Create climate education and careers 
partnerships

Develop networks for green skills and 
careers

Embed climate education, green skills and 
careers in teaching

Establish an outdoor 
learning programme

Develop a delivery plan for your 
climate education and green skills

Embed links to green skills 
and careers across teaching
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Commissioned by

Understand any 
compliance requirements

Develop a plan for 
Net Zero

Develop your first 
annual report

Develop an emergency 
response plan

Start to improve waste 
management

Develop a waste 
management plan

Improve your sustainable 
travel options

Develop a sustainable 
travel plan

Start a programme of grant funding 
applications for decarbonisation

Start a programme of grant funding 
applications for climate adaptation

Start a programme of grant funding 
applications for biodiversity

Start a programme of grant funding 
applications for biodiversity
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